
Profitsholder Institutional Blueprint: The 

Dual-Structure Model 

This blueprint defines the legal, product, and operational architecture required to launch 

Profitsholder's sovereign-agnostic, principal-protected, high-yield product in the UAE market, 

addressing the high-net-worth (HNW) anxiety pain points. 

The core of the institutional setup is a dual-entity structure designed for regulatory clarity and 

efficient yield generation, known as the FundCo/OpCo Model. 

I. Legal & Regulatory Framework (The Dual-Structure) 

The primary institutional mandate is to legally separate the two main functions: Capital 

Safety/Governance (handled by FundCo) and Yield Generation/Operations (handled by 

OpCo). This model ensures that the principal capital remains structurally protected while 

adhering to global best practices. 

1. The FundCo (The Shield & Anchor) 

 Role: The entity that holds the client's principal capital (P) and guarantees the Zero Loss 

Shield. It acts as the ultimate safe harbor. 

 Jurisdiction: Ideally set up in a globally respected, stable financial free zone (e.g., 

Cayman, BVI, or a specialized UAE Free Zone like ADGM/DIFC) to maintain regulatory 

independence and "sovereign-agnostic" appeal. 

 Function: 
o Custodian: Holds client funds exclusively in high-quality, liquid assets (e.g., U.S. 

Treasury Bills, top-tier bank deposits). 

o Governance: Responsible for regulatory compliance, KYC/AML, investor 

relations, and auditing. 

o Lender to OpCo: Provides capital to OpCo only against 100%+ 

collateralization. 

2. The OpCo (The Engine & Accelerator) 

 Role: The operational entity responsible for running the business, managing the platform, 

executing yield generation strategies, and capturing fees. 

 Jurisdiction: Registered in the UAE (Mainland or Free Zone like DMCC/DIFC) as the 

client-facing entity for marketing, technology, and card issuance (via partnerships). 

 Function: 
o Yield Generation: Deploys capital (borrowed from FundCo) into highly specific, 

pre-approved yield strategies (e.g., short-term fixed-income arbitrage, DeFi 

lending protocols, or structured trade finance). 

o Technology & Platform: Manages the fintech platform, card program, and client 

relationship management. 



o Fee Capture: Earns interest on deployed capital and interchange fees from card 

transactions. 

II. Product Architecture: The Zero Loss Shield 

The principal guarantee is a financial and legal commitment built on three layers of security: 

Layer Component Mechanism 

Layer 1: Principal 

Preservation 
FundCo Custody 

Client principal is held by FundCo only in high-

quality sovereign debt/T-Bills. This capital is never 

subject to OpCo's operating risks or yield 

execution volatility. 

Layer 2: 

Collateralization 

100%+ Over-

Collateralization 

FundCo only releases capital to OpCo against 

segregated collateral (e.g., high-quality debt or 

tokens) valued at 105-120% of the borrowed 

amount. 

Layer 3: Yield 

Capture 
Daily Yield Sweep 

All gross yield generated by OpCo is instantly 

swept back to FundCo to cover operational costs, 

profit share, and reinforce the collateral buffer. 

III. Technical & Data Architecture 

The platform must deliver institutional security and real-time transparency to maintain client 

trust. 

1. Core Platform 

 Client Onboarding: Digital KYC/AML integrated with UAE/DIFC regulatory 

standards. 

 Ledger (The Single Source of Truth): A private, permissioned distributed ledger 

technology (DLT) instance records every client transaction, yield accrual, and collateral 

movement, providing an immutable audit trail. 

 APIs: Connects OpCo's front-end (mobile app, web portal) with the back-end Ledger and 

the FundCo's custody partner. 

2. Digital Product Components 

Component Responsibility Technical Requirement 

Payment 

Gateway 

Card Issuance & Transaction 

Processing (Lifestyle Profit) 

Integration with Visa/Mastercard networks via a 

licensed processor. 

Treasury 

Engine 

FundCo/OpCo Capital 

Allocation 

Automated algorithm for collateral management, 

ensuring continuous rebalancing and over-

collateralization. 



Yield 

Tracker 

Real-time Performance 

Reporting 

Transparent, auditable display of gross yield, 

fees, and net yield distribution. 

IV. Operational Model & Scalability 

The blueprint supports scalability by making the yield generation process modular and 

automated: 

1. Capital Inflow: Client deposits AED/USD into a designated account (FundCo-

controlled). 

2. FundCo Allocation: Principal (P) is swapped into T-Bills. A collateralized loan of P is 

issued to OpCo. 

3. OpCo Deployment: OpCo uses the borrowed capital for yield generation. 

4. Yield Distribution: Yield is generated, fees are taken, and the remainder is returned to 

the client's principal under the Shield, achieving the Profit Share on Every Purchase 

model. 

5. Regulatory Reporting: Automated reporting of FundCo's assets and OpCo's financial 

transactions to the respective regulatory bodies (e.g., DFSA, FSRA). 


